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Discussion Prompts
How does talent differ from knowledge and skills? Explain with examples. 
Talent is totally different from knowledge and skills. Talent refers to an inborn and one’s special ability to perform certain thing or things. Knowledge and skills are acquired expertise or skill that someone learns. Talent is God-given whereas knowledge and skills are acquired by one putting their time and effort. For instance, playing football is one’s talent while a skill can be driving. Talent is developed through coaching. A skill is developed training. 
Describe the traditional model of communication
[bookmark: _GoBack]Traditional model of communication means the physical act of sending and receiving information. It involves speaking, hearing, sending, receiving text and instant messages, and transmitting mails as well. Traditional model of communication involves phone conversations, listening to MP3s, radios, and watching TVs as well as writing and reading. Unlike digital communication models which are focused on targets, traditional models have the ability to reach masses, drive mass awareness, they are tangible and are able to achieve short-term results. 
What are the Biblical models of leadership? 
The Biblical models of leaderships start by having examples on how God provided leaders for his people. God provided Kings, prophets, and priests among other figures as heads of his people. In this people, he gave characteristics of good leaders. For instance, models of leadership in the Biblical context were servants, shepherds, C.E.Os, visionary, disciples, teachers, counsellor, and chaplains. The leaders were to have all the Christian characteristics like compassionate, merciful, humble, and ready to help their subjects who were suffering (servant leadership). The Biblical model of leadership was and is servant leadership which is meant to serve others and not to be served as Kings of the world. 
What are the views of the Bible on leading change? 
The Bible is very clear when leading for change. The Bible says that when leading for change, be intentional. Being intentional means knowing the purpose of the change, what will be needed to bring it, and who it will affect. Being intentional also means understanding God’s purpose in the change that is about to be brought. The Bible also views change as relational in that as leaders, people must know how their vision align with those of others. How value can be added to others and whether the change is worth making. Some changes could have adverse effects on other people and thus, as Christian leaders, we could abandon them because their net effects are adverse. The other biblical view in leading for change is practicality. In this sense, the one leading for change must exhibit God’s presence in him and must rally others to see the goodness of God in the change that is being brought. 
Why must a leader maintain the balance between proximity to a situation and detachment from it? 
A leader must maintain a balance between proximity to a situation and detachment. A leader plays a pivotal role in influencing followers. Thus, by detaching themselves from situations, leaders do not let their followers get demotivated or lose focus. Neither being proximate nor getting detached, a leader eliminates ego and observes the situation and guides the followers towards achieving success. The principle is to ensure that leaders do not exhibit fear or negative feelings. The detachment and lack of proximity will help the leader to focus on the bigger picture rather than trivialities. 
Explain the FOCUS-PDCA model for control in organizations.
The FOCUS-PDCA is a management method, which is used to improve processes. The method was developed in the healthcare industry by the Hospital Cooperation of America. Through this method, a knowledge on how a process is currently performing to meet customer needs and expectations is used to test and plan the changes. The FOCUS-PDCA procedure identifies a section of an organization that needs improvement, brings a team together that is able to achieve the desired improvement, and selects a solution. It further identifies what needs to be done and implements solutions by making necessary changes and verifying desired results. 
Differentiate between strategic controls in for-profit and not-for-profit organizations. 
Strategic controls for-profit organizations are meant to bring in dividends while not-for-profit organizations is to further their missions which are to provide essential services in most incidences. The strategy for the two sets of organizations is different. For-profit organizations rely on employees and consultants, and other people in the company to bring change to the organizations. Not-for-profit organizations rely on outside stakeholders who benefit from the organization’s work. 
